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YTBEepaeHa COBETOM ANPEKTOPOB
MpoTtokon Ne 6 ot 26.03.2019r.

MonuTuka B obnacTun kayecTea

AsponopTt lNynkoBo oAWH M3 KpynHewwx asaponopToB Poccun, ycrnewHo passusaeTcs
Ha OCHOBe rocyaapcTeeHHo-4yacTHoro naptHepcrtea (M401).

000 «BosaywHsie Bopota CeBepHoi Cronuubi» (BBCC) BbINONHAET PYHKUMWM rMaBHOro
onepatopa asponopta [lynkoso, obecneynBaeT passuTve WHGPACTPYKTYPbI, NpefocTaBnser
a3ponopToBbLIe YCMYr, B TOM YMCIE Mo Ha3eMHOMY 0B6CnyXUBAHUIO.

3auHTepecoBaHHbLIMU cTOopoHamu gns BBCC senswoTca: ABmakomnaHuu; laccaxupbl, a
TaKKke Nwav ux BcTtpevawwme n nposoxarwwme; Onepatopel U apeHgaTopbl; ocynapcTBeHHbIe
opraHbl; My6nuuHblie napTHepsl no cornawenuto o M4MM; MHeecTopsl; O6LWecTBO; Bece coTpyaHMKM,
KaK rmaBHbIA KanuTan opraHv3auuu.

Muccua — Mbl oTkpbiBaem BosgywHele Boporta CesepHoit Ctonuupl, obbeanHss nogei,
KynbTypbl 1 BusHec.

Hawwu yeHHocTM:
OTBETCTBEHHOCTD: Mol 6epem Ha cebst OTBETCTBEHHOCTb 32 6@30MNacHOCTb, KOMMOpPT K
YCTOWYMBOE pasBuUTHE.
KnunenTbl: Mbi coBepLUeHCTByEMCA C YHETOM MEHSIOLMXCA NOTPEOHOCTEN KIMEHTOB.
KomaHpa: Mbi 06beguHAem ycunus, YTobbl BbINOMNHATL B3ATbIE Ha cebs obA3aTenscTa.

Bupenne — [locTosiHHO pa3BUBaTLCH, BHEAPSATb COBPEMEHHbIE TEXHOMOrMW W CTaHAapThl,
co3faBasi HOBble BO3MOXHOCTM cTabunbHO pacTu, obecrneuymBas YCTOWYMBYHO NpubbING ©
WHBECTULIMOHHYIO MPUBMNEKaTENbHOCTb, ObiTb KOHKYPEHTOCMNOCOBHBIM WU HAZEXHbIM NapTHEPOM,
npuenekaTtenbHbIM paboTogarenem.

Pykosogcteo BBCC: [lemoHCTpupyeT cBOe NUAEPCTBO M MPUBEPXKEHHOCTb B OTHOLLEHUW
pe3ynbTaTUBHOroO (PYHKLUMOHUPOBAHWA, pPasBUMTUA, NOAAEPXAHUA, aHanmaa W MNOCTOAHHOro
ynydlweHus OYHKLUMOHMPOBAHWA CUCTEMbI MEHEAXKMEHTA KaYyecTBa OCHOBAHHON Ha TpeboBaHUsX
MexayHapoaHbix  ctaHgaptoe ISO 9001, ISAGO; [lpumeHseT cuCTeMHOEe ynpasreHue
B3aMMOCBSAi3aHHbIMW MpoLeccamn, BOBMEYEHHOCTb COTPYAHWKOB, KIWEHT OPWEeHTUPOBaHHOE
MbilUNEHWe, ynpasneHwe puckamm n Bo3amoxHocTaAMK, ObGecneumBaeT Hanuuve Heobxoaumbix
pecypcoB LONA BbinonHeHuMs TpeboBaHuiA Poccuiickoro 3akoHOOAaTenbCTBa, 3aKOHOAATEMNbHbIX
HOPMaTUBHbIX [OKYMEHTOB aBWALMOHHOW oTpacnu, mexayHapogHbix crtaHgaptoB ICAO, IATA,
BHYTpeHHWUX TpeboBaHmin k npoueccam OpraHusayum, a Takke B3sTbiX Ha cebs 0bs3aTenscTB nepeq
aBvakoMnaHuAMn-napTHepamMv U  3anHTepecoBaHHbIMW  cTopoHamu. [lMpaBneHune BBCC
nepuoanYeckn aHanuaupyeT, exeroqHo paccMartpuBaeT W ycTaHaBnUBaeT W3MEpPseMble Lenu B
obnacTtu ka4ecTBa.

Onsa BCEX cotpyaHukos BBCC npropuTeTHbIMW HanpasneHWsaMm Ans AOCTWKEHNUSA Kenaembix
pe3ynbTaTos AsnAwTcA: OpueHTaumun Ha uenv; CTaHaapTU3aLUuA NPOLECCOB C YYETOM NPUHLUMOB
MeHeMKMEHTa KayecTBa, JdPeKTUMBHOCTbL WCNonb3oBaHWa pecypcosB; CrabunbHocTb
npeaocTasneHns ycnyr notpebuTtensm, ¢ yd4eToM NPUHATLIX TpeboBaHWA K YPOBHIO cepBsuca;
BHenpeHue wHbOPMaLUMOHHBIX TexHonoruid; NMpuMeHeHWe nyylwux nNPakTUK AN NPUHATUS
3P PeKTUBHBIX YyNpaBneH4Yecknx pelleHnii Ha ocHoBe 0OBLEKTMBHOW M AOCTOBEPHOW WHOpMaLW;
Ucnonb3oBaHue coBpemMeHHOW TexHuWkKn W oBopygoBaHua ansa obecnedyeHus Ge3onacHoCTU w
adhpexTmBHOCTU npoueccos; Pazsutue n obyyeHue coTpyaHwkos, obecnevyeHne Heobxoaumoi
KBanuukaumm 1 KOMMETEeHLMW, MOBbILLEHWE WX Co3HaTensHocTM B obnactn 6esonacHocTu
Ha3eMHOro oBCnyXvBaHUs, NPUMEHEHUSI He KapaTenbHOW cucTeMbl A40BPOBONBHBLIX COOBLLEHWIA,
nogaepxaHve komgopTHol, gobpoxenatensHon, 6eCKOHMNUKTHOW cpeab.
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Pulkovo Airport is the one of the largest airports in Russia. It is an exclusive sample
of successful airport hub development in the country based on public-private partnership
(PPPL

Northern Capital Gateway LLC (NCG) is the main operator of Pulkovo, implementing
the airport reconstruction, infrastructure development and provision of airport services,
including ground handling.

NCG Stakeholders: Airlines; Passengers as well as their escorts and greeters;
Operators and tenants; Governmental authorities; Public partners in the agreement on PPP;
Investors; Society; All employees as the main value of the organization.

Our Mission - We open Northern Capital Gateway uniting people, cultures and
business.

Our Values:
Responsibility: We take the responsibility for safety, comfort and sustainability.
Customers: We improve to match the changing needs of our customers.
Team: We combine our efforts to fulfil our commitments.

Our Vision - Constantly developing, to implement modern technologies and standards, to
create new opportunities to grow steadily, providing the sustainable profits and investment
attractiveness, to be a competitive, reliable partner and attractive employer.

The NCG management: Demonstrates its leadership and commitment regarding the
effective functioning, development, maintenance, analysis and continuous improvement of
the management system based on the requirements of international standards 1ISO 9001,
ISAGO; Applying the system management of interrelated processes, employee involvement,
client-oriented thinking, risk and opportunity management; Provides the availability of all
necessary resources for implementation of Russian legislation requirements, legislative
regulations of the aviation industry, international standards ICAQO, I|ATA , internal
requirements for the processes of the Organization, as well as the commitments made to
partner airlines and stakeholders. The NCG management periodically analyses, annually
reviews and establishes the measurable goals for quality.

To achieve the desired results ALL employees of NCG should link to the priorities
which have been defined: Focus on the goals; Standardization of processes based on the
principles of quality management; Resource efficiency; The stability of the provision of
services to consumers, taking into account the accepted requirements to the service level;
Implementation of information technology; Application of the best practices for making
effective management decisions based on objective and reliable information; Use of modern
machinery and equipment for safety and efficiency of processes; Development and training
of employees, ensuring necessary qualifications and competence, increase of their
awareness the field of the safety management system, the application of non-punitive system
of voluntary communications, maintenance of the comfortable, friendly, conflict-free
environment.

Chief Executor Officer L.V. Sergeev




